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Data-driven Decisions 
Increase student support

• MTSS infrastructure: School Leadership Team, School Intervention Team, PLCs 
• PLC work: CFA cycles, Tier 1 and 2 supports 
• SLT: Tier 1 and 2 supports 
• SIT: Tier 3 supports 
• IRLA conferencing & power goals

High Impact Instruction 

Ensure student learning experiences match the rigor of the 
standards

• Core Actions 2 & 3 
• PD: Learner Engagement, Foundational Skills (K-2), Close Reading & 

Accessing Complex Text (3-5) 
• PLCs: Essential standards and learning targets

GOAL
1

Collaborative Culture 

Increase staff, student, and community engagement

• PD: Social Emotional Learning 
• Family engagement: curriculum focus 
• SLT: feedback and recognition for SuP
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